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Cathay Catering

athay Pacific Catering Service,
C invariably  called  simply
CPCS, says it is the caring
caterer. Until 1996 CPCS was 25% held
by HSH, parent of The Peninsula Horel
Group. Now it is 100% Cathay Pacific
and is determined, says its mission
statement, to be the best caterer in the
whole of Asia Pacific, with the highest
standard of cuisine and an cffective
operating system. It can offer service in
Hong Kong, and also in Cebu (Cebu
Pacific Catering Services Inc), Ho Chi
Minh (Vietnam Air Caterers) and Taipei
(China Pacific Catering Services Ltd). It
also joint-ventures with LSG Sky Chefs,
working as CLS Catering Services Ltd, in
Toronto and Vancouver.
The 24-hour signature unit at Hong
Kong International Airpore became fully
operational in May 1998, and it now has
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50% of marker share at the airport.
Capacity is 80,000 meals a day, and
current output is between 50,000 and
55,000, plus 10,000 school meals. 70% of
airline outpur is for Cathay: other major

The 24-hour signature unit at
Hong Kong International Airport
became fully operational in May
1998 and it now has 50% of
market share at the airport.
Capacity is 80,000 meals a day and

current output is around 50,000

customers are Air China, British
Airways, Qantas, Singapore and Thai.
There are 1,500 employees, plus 400
contract staff, and personnel tumover is
just over nine per cent. Every year the
unit cakes in two or three for a graduate

training programme that is massively
over-subscribed. There is a 500-sear staff
restaurant, employees are honoured via a
STAR programme: they work eighc-hour
shifts, in the same area every day, and
weekdays are music free {on Saturdays
and Sundays, when there are few public
address announcements, taped music
is playved).

The unit, designed by 1+0O, cost
HK$1.6 billion.  The three-floor
structure has total floor space of 50,400
sq metres. There are 16 inbound and 28
outbound delivery doors serviced by 73
highloaders. Top-ups for last-minute load
increases can be effected in 38 minutes.

The ground floor includes equipment
flow, incoming supplies and outbound to
aircraft. Middle floor is administration,
linen store and laundry. Top floor is
production. Here, a 2,000 sq metre







